PRODUCT SELECTION PROCESS
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Implementation Process (PIP) conducted.

¥
Product/ Service development monitored through Occurrence Reporting System,
PIP monthly meetings, and Standardization Committee bi-annual review of
imolemented Products/ Services.

* Considerations include: alternate candidate products/ services; budget parameters; product usage; single
vs multi-department use; administrative cost; storage and distribution factors; staff education/ training/
competency issues; implementation requirements; hospital policy/ procedure ramifications; effect on
various departments, services and staff.
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